
Complaint vs Welfare & Biosecurity Breaches  

by Bakkafrost in Loch Carron (12 December 2023) 

Summary: 

 

Video evidence gathered in December 2023 shows disease-ridden salmon being uplifted via a 

‘mort sock’ still alive whilst Bakkafrost workers watch the unnecessary suffering and fail to 

intervene to ensure the welfare of animals under their care – watch online here: 

 

 
 

Bakkafrost is certified as ‘welfare friendly’ via RSPCA Assured and West Strome salmon farm 

was certified as ‘responsible’ by the Aquaculture Stewardship Council in November 2023. 

 

 

https://vimeo.com/892296174/02077d1416
https://www.bakkafrostscotland.com/sustainability/healthy-salmon
https://asc-aqua.org/find-a-farm/ASC02226/
https://vimeo.com/892296174/02077d1416
https://vimeo.com/892296174/02077d1416


Shocking video footage of ‘zombie’ salmon captured by Jamie Moyes of Abolish Salmon 

Farming – shot on 10 December 2023 inside Bakkafrost’s West Strome salmon farm in Loch 

Carron – provides documentary evidence of ongoing welfare abuse: 

 

 
 

 

“They’re in a terrible state,” commented Jamie Moyes of Abolish Salmon Farming in a video 

report following filming the ‘zombie’ salmon early on Sunday morning (10 December 2023).  

“I’ve been out since dark this morning with a torch under the water and you’ll see the footage – 

it’s absolutely horrific.  I used to be a salmon farmer, I’m ashamed to say.  It’s extremely cruel, 

it’s extremely unnecessary.  These individuals are getting eaten alive out there.  They’re 

suffering terribly.  There was one individual in particular who was just shaking their head like a 

terrier with a toy – it was very distressing they were in extreme suffering, in extreme pain.  

We’ve got to do better than this - it’s 2023 guys.  We’ve got to stop this nonsense.  It’s horrific”.   

 

Further commentary from Jamie Moyes – reporting on the welfare abuse by Bakkafrost in Loch 

Carron - was recorded on 4 December 2023 via https://vimeo.com/891419712/b166a858b1 and 

https://vimeo.com/891429666/0601608f6e 
 

Don Staniford, Director of $camon $cotland, said: 

 

“Abolish Salmon Farming has captured the worst ever video footage in Scotland exposing 

‘zombie’ salmon.  Bakkafrost is the King of Death bringing unnecessary suffering and cruel 

deaths to millions of Scottish salmon.  Shame on RSPCA Assured and the ASC for 

greenwashing such a lethal and welfare unfriendly system of food production.”  

 

https://www.youtube.com/watch?v=zUYd0vRgafU
https://vimeo.com/893140779/383597088a
https://vimeo.com/893140779/383597088a
https://vimeo.com/891419712/b166a858b1
https://vimeo.com/891429666/0601608f6e
https://www.youtube.com/watch?v=zUYd0vRgafU


Video footage captured in October 2023 reveals biosecurity breaches (mort bins left without lids 

allowing seagulls to access) and welfare failures (fish still alive in mort uplifts): 

 

 
 

 

 
 

https://vimeo.com/889858673/de7223d10c
https://vimeo.com/889855935/80903a71a8


Video Evidence in December 2023: 

 

Drone footage shot on 5 December 2023 at West Strome salmon farm in Loch Carron shows 

salmon in a shocking state and still alive after being uplifted into the brail net from the mort sock 

– watch the welfare abuse at RSPCA Assured and ASC-certified Bakkafrost online here: 

 

 

 
 

These poor fish exhibit shocking wounds, gashes and disease problems worse than any seen 

before via drone footage: 

 

 

https://www.youtube.com/watch?v=Oel2fpON_C4
https://www.youtube.com/watch?v=Oel2fpON_C4
https://www.youtube.com/watch?v=Oel2fpON_C4
https://www.youtube.com/watch?v=Oel2fpON_C4
https://www.youtube.com/watch?v=Oel2fpON_C4


As Bakkafrost’s Lady Charlotte work boat leaves the cage, fat deposits and an oily slick of 

grease can be seen shimmering on the surface of Loch Carron (a Marine Protected Area): 

 

 
 

As a fish squirms – clearly in pain and suffering a cruel death amidst a sea of morts in the brail 

net – a Bakkafrost worker looks on and does nothing to ensure the welfare of the animals under 

their care: 

 

 
 

$camon $cotland and Abolish Salmon Farming believes that is a clear cut case of breach of the 

Animal Health and Welfare (Scotland) Act 2006 – specifically in relation to Section 19 

(Unnecessary Suffering) and Section 24 (Ensuring Welfare of Animals). 

 

https://sitelink.nature.scot/site/10543
https://www.legislation.gov.uk/asp/2006/11/contents
https://www.legislation.gov.uk/asp/2006/11/section/19
https://www.legislation.gov.uk/asp/2006/11/section/19
https://www.legislation.gov.uk/asp/2006/11/section/24
https://www.youtube.com/watch?v=Oel2fpON_C4
https://www.youtube.com/watch?v=Oel2fpON_C4


It seems obvious that Bakkafrost workers failed to take steps to stop unnecessary suffering:  

 

 
 

 

The video evidence provides clear evidence that Bakkafrost failed to take reasonable action to 

protect salmon from suffering and injury: 

 

 
 

https://www.legislation.gov.uk/asp/2006/11/section/19
https://www.legislation.gov.uk/asp/2006/11/section/24
https://www.legislation.gov.uk/asp/2006/11/section/24
https://www.legislation.gov.uk/asp/2006/11/section/19


Please watch the video footage and judge for yourself online here 

 

 
 

 

Does this look like Bakkafrost is acting in a ‘responsible’, welfare friendly or ethical manner?! 

 

 
 

https://www.youtube.com/watch?v=Oel2fpON_C4
https://www.youtube.com/watch?v=Oel2fpON_C4
https://vimeo.com/892296174/02077d1416


Early in the morning on Sunday 10 December 2023, Abolish Salmon Farming filmed inside 

Bakkafrost’s West Strome salmon farm capturing “absolutely shocking” video evidence of 

“extreme suffering” of ‘zombie’ salmon: 

 

 
 

 

Watch the shocking video footage captured by Abolish Salmon Farming on 10 December 2023: 

 

 
 

https://vimeo.com/893142493/d9fd4b2489
https://vimeo.com/893140779/383597088a
https://vimeo.com/893142493/d9fd4b2489


Here are photo grabs of ‘zombie’ salmon from video footage shot on 10 December 2023: 

 

 
 

https://vimeo.com/893142493/d9fd4b2489
https://vimeo.com/893142493/d9fd4b2489


 
 

 

 
 

https://vimeo.com/893142493/d9fd4b2489
https://vimeo.com/893142493/d9fd4b2489


It beggars belief that Bakkafrost’s ‘zombie’ salmon are welfare-washed and greenwashed as 

‘responsible’ via RSPCA Assured and the Aquaculture Stewardship Council! 

 

 
 

Bakkafrost’s West Strome salmon farm in Loch Carron was officially greenwashed as 

‘responsible’ by the Aquaculture Stewardship Council only a month ago on 10 November 2023.   
 

 

https://asc-aqua.org/find-a-farm/ASC02226/
https://asc-aqua.org/find-a-farm/ASC02226/
https://vimeo.com/893142493/d9fd4b2489
https://vimeo.com/893142493/d9fd4b2489
https://donstaniford.typepad.com/my-blog/2022/10/open-letter-to-the-rspca-asc-please-stop-certifying-scottish-salmon-as-responsibly-farmed-.html


Drone footage shot on 10 December 2023 captured more dead fish – some clearly still alive – 

being uplifted by the Lady Charlotte: 

 

 
 

 

Here’s drone footage of Bakkafrost’s West Strome salmon farm shot on 10 December 2023 – 

looking east down Loch Carron towards the village of Lochcarron: 

 

 
 

https://vimeo.com/893428659/d0d4790e98
https://www.youtube.com/watch?v=bWR6x4k6PkY
https://vimeo.com/893428659/d0d4790e98
https://www.youtube.com/watch?v=bWR6x4k6PkY


Video Evidence in October 2023:  

 

Drone footage shot in October 2023 shows mort bins left at Bakkafrost’s West Strome salmon 

farm with their lids off (this is a breach of Bakkafrost’s own biosecurity rules and Fish Mortality 

Plan): 

 

 
 

Zooming into Bakkafrost’s West Strome salmon farm – shows half a dozen seagulls around the 

completely open mort bins (with no lids in sight) on the deck of the Lady Charlotte: 

 

 
 

https://vimeo.com/889858673/de7223d10c
https://donstaniford.typepad.com/files/ssc-mort-removal-approval---202300340514---ws---mortality-removal-sop---2d.pdf
https://donstaniford.typepad.com/files/ssc-strome-mortality-plan---202300340514.pdf
https://donstaniford.typepad.com/files/ssc-strome-mortality-plan---202300340514.pdf
https://vimeo.com/889858673/de7223d10c
https://vimeo.com/889858673/de7223d10c


Zooming in closer and you can see the seagulls and the carcasses of the dead salmon in a horrific 

condition:  

 

 
 

Wounds, cuts, gashes and evidence of welfare abuse is visible: 

 

 
 

 

 

https://vimeo.com/889858673/de7223d10c
https://vimeo.com/889858673/de7223d10c


Bakkafrost’s open mort bins are clearly a biosecurity risk to birds: 

 

 
 

 

Further drone footage shot in October 2023 at Bakkafrost’s West Strome salmon farm shows 

unlidded mort bins on the deck of the Lady Charlotte and live fish uplifted into the mort sock: 

 

 
 

 

 

https://vimeo.com/889855935/80903a71a8
https://vimeo.com/889858673/de7223d10c
https://vimeo.com/889855935/80903a71a8


This is not the first time drone footage has captured evidence of birds attracted to morts – the 

case below in Shetland was exposed by Compassion in World Farming in 2020: 

 

 

 
 

 

 

https://vimeo.com/787831597/e0f4fe3ae7
https://vimeo.com/787831597/e0f4fe3ae7
https://vimeo.com/787831597/e0f4fe3ae7
https://vimeo.com/787831597/e0f4fe3ae7
https://vimeo.com/787831597


Nor is this the first time that Bakkafrost (called The Scottish Salmon Company until June 2022) 

has been caught out breaching biosecurity in Loch Carron.  $camon $cotland reported in April 

2023: 

 

 
 

On watching damning video footage shot by Jamie Moyes in Loch Carron in September 2021, 

the Scottish Government's Fish Health Inspectorate Technical Manager (name redacted) emailed 

Scottish Government staff in September 2021:  "I think the SSC [renamed Bakkafrost Scotland 

in June 2022] need to improve their biosecurity during mortality removal". 

https://www.bakkafrostscotland.com/news/the-scottish-salmon-company-renames-operations-in-scotland
https://donstaniford.typepad.com/my-blog/2023/04/bakkafrost-officially-warned-over-biosecurity-breaches-in-loch-carron-thanks-to-filming-by-jamie-moy.html
https://donstaniford.typepad.com/my-blog/2023/04/bakkafrost-officially-warned-over-biosecurity-breaches-in-loch-carron-thanks-to-filming-by-jamie-moy.html
https://donstaniford.typepad.com/my-blog/2021/09/videos-of-mort-disposal-by-the-scottish-salmon-company-like-a-serial-killer-disposing-of-dead-bodies.html
https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf
https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf
https://donstaniford.typepad.com/my-blog/2023/04/bakkafrost-officially-warned-over-biosecurity-breaches-in-loch-carron-thanks-to-filming-by-jamie-moy.html


 

 

 

https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf
https://vimeo.com/613553396


 An email from Charles Allan (group leader of the Scottish Government's Fish Health 

Inspectorate at Marine Laboratory in Aberdeen) in September 2021 to another Scottish 

Government official (name redacted) said: "This footage is worth reviewing, regarding security 

of the mort recovery operation - it does highlight that there may be some loss of biosecurity". 

 

Another email from a Scottish Government official (name redacted) to the Scottish Environment 

Protection Agency in October 2021 referred to the video evidence shot by Jamie Moyes as "very 

disappointing with regard to the biosecurity of operations at the site": 

 

 

https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf
https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf
https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf
https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf
https://donstaniford.typepad.com/my-blog/2021/09/video-nasty-scottish-salmons-toxic-soup-in-loch-carron-.html
https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf
https://donstaniford.typepad.com/my-blog/2023/04/bakkafrost-officially-warned-over-biosecurity-breaches-in-loch-carron-thanks-to-filming-by-jamie-moy.html
https://donstaniford.typepad.com/files/ssc-strome-breaches-of-biosecurity-email-dossier.pdf


The Scottish Government issued a warning letter to Bakkafrost in December 2021 regarding a 

breach of biosecurity at their West Strome salmon farm in Loch Carron in September 2021 - 

including:  

 

 

https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-3-dec-2021.pdf
https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-3-dec-2021.pdf
https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-3-dec-2021.pdf


 

 

 

 

Here's a copy of Bakkafrost's 'Removal and Movement of Fish Mortalities' document edited on 9 

March 2022 (areas highlighted in yellow focus on the failings identified by Jamie Moyes at West 

Strome salmon farm): 

https://donstaniford.typepad.com/files/ssc-mort-removal-approval---202300340514---ws---mortality-removal-sop---2d.pdf
https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-3-dec-2021.pdf
https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-3-dec-2021.pdf
https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-3-dec-2021.pdf


  

 

https://donstaniford.typepad.com/files/ssc-mort-removal-approval---202300340514---ws---mortality-removal-sop---2d.pdf
https://donstaniford.typepad.com/files/ssc-mort-removal-approval---202300340514---ws---mortality-removal-sop---2d.pdf


 

Another document disclosed by the Scottish Government in February 2023 details a site specific 

mortality plan for Loch Carron salmon farm (dated 1 March 2022) which claimed that “all 

mortality material is carefully transferred to lidded holding bins and transferred to the site 

shorebase”: 

 

https://donstaniford.typepad.com/files/ssc-strome-mortality-plan---202300340514.pdf
https://donstaniford.typepad.com/files/ssc-mort-removal-approval---202300340514---ws---mortality-removal-sop---2d.pdf
https://donstaniford.typepad.com/files/ssc-strome-mortality-plan---202300340514.pdf


Bakkafrost’s documents appear to have satisfied the Scottish Government who wrote to 

Bakkafrost on 15 March 2022 that "the breach of authorised conditions has now been resolved" 

but reminded Bakkafrost of their responsibilities and that they may be subject to "further 

inspection and recommendations in the future": 

 

 
 

 

https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-2.pdf
https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-2.pdf
https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-2.pdf
https://donstaniford.typepad.com/files/ssc-strome-warning-letter-breach-of-biosecurity-2.pdf


Conclusion: 

 

In conclusion, Bakkafrost (known as The Scottish Salmon Company until June 2022) is in 

breach of welfare and biosecurity laws, rules and regulations.  Video evidence captured at West 

Strome salmon farm in Loch Carron in October and December 2023 proves beyond doubt that 

Bakkafrost is guilty of welfare abuse and biosecurity failures. 

 

Shame on RSPCA Assured and the Aquaculture Stewardship Council for greenwashing 

Bakkafrost.  Bakkafrost’s RSPCA Assured status should be rescinded and Bakkafrost’s ASC-

certification for West Strome salmon farm should be removed immediately.   

 

$camon $cotland and Abolish Salmon Farming calls on the Animal and Plant Health Agency 

(soon to be replaced by the Scottish Veterinary Service – “to be created within the life of current 

parliament”) and Scottish Ministers (who police animal welfare laws in Scotland) to take legal 

action against Bakkafrost for breach of Animal Health and Welfare (Scotland) Act 2006 – 

specifically in relation to Section 19 (Unnecessary Suffering) and Section 24 (Ensuring Welfare 

of Animals). 

 

 
 

In December 2021, Bakkafrost was issued with a warning letter by the Scottish Government for 

breach of the Aquatic Animal Health (Scotland) Regulations 2009 (Section 6) in relation to West 

Strome salmon farm in Loch Carron.   

 

 

https://www.bakkafrostscotland.com/news/the-scottish-salmon-company-renames-operations-in-scotland
https://donstaniford.typepad.com/my-blog/2022/03/closing-the-net-on-welfare-abuse-on-salmon-farms-apha-replaced-by-the-scottish-veterinary-service.html
https://www.gov.scot/policies/animal-health-welfare/scottish-veterinary-service-svs/
https://www.gov.scot/policies/animal-health-welfare/scottish-veterinary-service-svs/
https://www.gov.scot/policies/animal-health-welfare/animal-welfare/
https://www.legislation.gov.uk/asp/2006/11/contents
https://www.legislation.gov.uk/asp/2006/11/section/19
https://www.legislation.gov.uk/asp/2006/11/section/24
https://www.legislation.gov.uk/asp/2006/11/section/24
https://www.legislation.gov.uk/ssi/2009/85/contents/made
https://www.legislation.gov.uk/ssi/2009/85/regulation/6/made
https://www.legislation.gov.uk/asp/2006/11/section/46
https://www.legislation.gov.uk/ssi/2009/85/regulation/6/made
https://www.legislation.gov.uk/ssi/2009/85/regulation/6/made


On this occasion, another warning letter to RSPCA Assured and ASC-certified Bakkafrost is 

simply not enough.   

 

 
 

 

Please investigate welfare abuse and biosecurity failures at Bakkafrost’s West Strome salmon 

farm in Loch Carron as a matter of urgency and take immediate action to end the unnecessary 

suffering of tens of thousands of Atlantic salmon and ensure that the welfare of animals is being 

protected.   Failure to enforce regulations and rules will only serve to bolster the view that 

salmon farming in Scotland operates outwith the law.   

 

 

Yours sincerely, 

 

 

 

 

 

 

Don Staniford ($camon $cotland)    and    Jamie Moyes (Abolish Salmon Farming) 

https://donstaniford.typepad.com/my-blog/2022/03/closing-the-net-on-welfare-abuse-on-salmon-farms-apha-replaced-by-the-scottish-veterinary-service.html
https://donstaniford.typepad.com/my-blog/2022/03/closing-the-net-on-welfare-abuse-on-salmon-farms-apha-replaced-by-the-scottish-veterinary-service.html
https://www.legislation.gov.uk/ssi/2009/85/regulation/43/made

